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A platform for discussions 
on common challenges, 
identification of solutions, 
sharing of best practices, 
and creation of alliances.

Exchange of best practices among labor market actors 
from different countries on how to address challenges
related to the world of work.

Develops capabilities within 
companies and their value chains 
to address challenges in a 
practical way. SWP equips 
management and employees with 
new knowledge and perspectives 
to promote collaboration and 
dialogue at the workplace.

Who we are

PARTNERSHIP DRIVEN WORKPLACES

What we do
The Swedish Workplace Programme (SWP) 
supports the workplace to strengthen 
cooperation to tackle challenges and 
achieve desired change. 

SWP promotes the well-being of employees, 
corporate productivity and the social, 
environmental and economic sustainability
of businesses.

How we work

The Swedish Workplace Programme is a
global programme implemented by International
Council of Swedish Industry (NIR) and Swedish
Industrial and Metal Workers’ Union, IF Metall.
It is funded by the Swedish International
Development Cooperation Agency (SIDA).

SWP has over 15 years of global experience in
workplace programmes. It is established in four
hubs: Colombia, Kenya, South Africa and Vietnam.



www.swpglobal.org

Global Office 
World Trade Center 
Klarabergsviadukten 70 
111 64 Stockholm 
Sweden
+46 8 783 82 68

Promoting
stakeholder trust.

The SWP
methodology has

positive impacts on
the well-being and
productivity of the

company.

Generating assertive
employee engagement,
reducing absenteeism,
minimizing tardiness
and managing
resistance to change.

Preventing and
reducing conflicts
in the workplace.

Strengthening
operational goals.

Encouraging an innovative 
work environment, resulting
in improved risk management
and alternative and simplified
courses of action.

Why work with SWP




